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Infrastructure Projects Southern 

Home Safe 
The Southern Region’s Weekly Safety Update 

People are still walking on live cables! 

An Operational Close Call was raised when an 
individual was observed standing on live DC 
cables in a troughing route at Salfords 
substation. This could have had catastrophic 
consequences if there had been something 
sharp lying under the cable and it pierced the 
sheath through to the live conductors and 
resulted in a flashover or electrocution.     

Two years ago at Victoria substation, an operative 
who was dressing cables stepped onto a live cable 
forcing it down on to a cable clip stud. This pierced 
the cable insulation causing it to short circuit to 
earth and flash. 
The individual 
received burns to 
the back of his legs 
and buttocks. 
Another individual, 
working below the 

cable rack, received burns to the top of his head and right hand. 
 

Cable sheaves do not have any steel armoured protection and are easily 
damaged. This could result in injury or death. Do not step on them, even if they 

are isolated. 

Outside the isolation limits 

A work party were found to be outside the Form C isolation limits 
although they were still within the de-energised section of the Over 
Head Line Equipment (OLE). The incident is under investigation. 
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Preventing crushed hands 
 
During lifting of a precast 
concrete section an operative was 
seen using their hands to guide 
the load. Push poles had been 
provided but were not being used. 
The lifting operation was stopped.  
 
Crush injuries to fingers and 
hands are common in the rail and 
construction industries. A number 
of these have occurred during 
lifting or moving of materials 
involving plant. This Close Call 
highlights the importance of 
behaviour and supervision to 
ensure safety equipment is used 
as it should be. 

 
 

Are you putting your people 
in danger? 
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MEWP incidents – unfortunately they’re not 

new and can kill 

In last week’s Home Safe, we reported that the 
basket of a Mobile Elevated Work Platform 
(MEWP) had detached with an operative in it. 
Fortunately, he was uninjured as the basket 
was only 50cm from the ground. This prompted 
a response from a reader who recalled a 
similar MEWP incident in 2008 which resulted 
in a fatality. This is summarised below.  

 
A MEWP fatality in 2008 in Anglia – have lessons been learnt? 
Overhead line maintenance teams were brought in to carry out repair 
work on a dewirement that had occurred on the London Liverpool Street 
line. A Unimog U400 MEWP became detached from its supporting arm 
and fell approximately 15 feet onto the ground. The three persons 
working in the basket sustained injury, 
with one person subsequently 
succumbing to his injuries. 
 
The immediate cause of the accident 
was the repeated overloading of the 
weld between the load cell and the 
basket mounting plate, resulting in a 
catastrophic failure. In the days prior to 
the accident the MEWP had been 
subjected to severe and repeated dynamic overload. The underlying 
causes of this accident included: user requirements not being fully 
identified during the procurement process; that training was insufficient; 
there were no proper lifting plans; and equipment and processes for 
raising wire was lacking. 
 

Lessons are not learnt if you don’t make changes and embed them. 

Improving safety by design 

We know that many accidents could have been avoided if our 
equipment had been designed in a better or different way. The new 
Southern Shield Design Group Safety Leadership Team met for the first 
time last week to try and address this issue. Their aim is to improve 
safety in the construction and operation of IP Southern projects through 
effective design safety management and specification.  

What does this mean? An example of poor 
design that does not take account of end user 
requirements is shown. This switch gear 
weighs 83Kg and has no lifting points for 
installation or maintenance. It can only be 
lifted by a four-man team leading to additional 
risk of a manual handling accident. 

Don’t accept a poor design because that’s the way it’s always been done. 

Ouch…strimmers hurt 

 

A member of staff using a hedge 
trimmer caught a concrete object 
causing the hedge trimmer to, 
'kick back' and cut the operative 
just above the knee. The incident 
is under investigation however 
the initial level 1 investigation 
determined the following: 

 Selection of the right tool for 
the job - although the hedge 
trimmer has been proven to be 
the best tool for vegetation 
removal at low level, a different 
tool could have been selected 

 Method used for cutting - the 
left leg was pushed forward as 
a result of placing the leg on 
the raised trough lid. This 
brought the leg closer to the 
danger. The training for use of 
such a tool is to be investigated 
to determine what it advises on 
the matter of competence and 
certification. 

 Level of PPE worn - look at 
the task to be undertaken, the 
location, risk and then ensure 
that the correct PPE is 
available on site and issued for 
use. 

 Competency – if someone 
does not hold a competency for 
an item of equipment then 
he/she must resist the desire to 
use such equipment. The 
individual needs to be confident 
enough to evoke the Worksafe 
procedure if he/she does not 
hold the competency for the 
equipment or if he/she believes 
that the equipment offered is 
not suitable for the task.
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